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Qur Mission

To encourage, promote and
provide mother-to-mother
breastfeeding support and
educational opportunities as
an important contribution to
the health of children, families
and society.

Qur Vision

LLLC is a national charitable
organization whose trained
volunteer Leaders provide
experienced mother-to-mother
breastfeeding support through
a variety of programs.

An acknowledged expert in
breastfeeding, LLLC is a
complementary adjunct to the
health care system, valued by
the health care system and
society. The organization is
an integral part of Canadian
families' health care,
connecting with every
expectant mother and
accessible in every
community. LLLC collaborates
with communities to provide a
variety of services to meet
their needs and wants.

It is a financially secure
organization supported by a
variety of sources including
corporate partners, donors,
sponsors, users, members,
alumni and volunteers.

LLLC is an evolving, dynamic,
efficient e-enabled learning
organization with a variety of
innovative programs and
services. It is an organization
committed to continuous
growth and dynamic change
to meet the needs of all
constituents. The LLLC Board
reflects the variety and
interests of all constituents.



Message From the Board of Directors

The fiscal year of 2014 — 2015 saw huge changes at the governance level of La Leche League
Canada (LLLC). This began with the search for an Executive Director (ED), and after months of
hiring process involving going through over 135 applications and many interviews, the Board was
pleased to hire Suzanne Gorman in August, 2014.

Since last having an ED in 2006, the Board had been working as an administrative management
Board running the day-to-day operations in addition to its organizational oversight role. Day to day
management consumed the lion’s share of the Board’s attention, reducing our ability to focus on
setting the direction for the future. In 2014 we began the process to change that reality.

In the fall of 2014, we made the decision to move LLLC from
an Administrative Board to a Policy Governance Board. We
are confident this change will ensure the Board focuses on the
long-term health of LLLC; focusing on the broader picture to
ensure LLLC continues to provide incredible value to
Canadian families and communities. By setting a clear vision
for the future, supported by governance policies to guide both
the ED and the Board’s work, we are confident LLLC will be
able to grow and support even more breastfeeding families in
the years to come. Our ED, along with an incredible team of
volunteer Administrators, staff, contractors and project teams,
is now empowered to manage our operations in pursuit of the
broader direction we have established.

Under this new Policy Governance structure (http://www.carvergovernance.com/pg-np.htm) the
Board'’s role has been clarified. We are now responsible for:

1) linking with the moral ownership — make sure that LLLC is accountable to those that we are
here to serve

2) setting policies — in 4 critical areas to establish direction and ensure organizational protection.
The 4 areas are:

- Ends — vision of what is different as a result of LLLC’s existence

- Executive Limitations — values about practices that govern operations

- Board Governance — values stating how the Board governs itself

- Board/Staff Relationship — values about passing of power and assessing its use

3) monitoring organizational performance — ensure that there is a fair trade between the efforts
and the outcomes.

After our initial development work, we prepared an orientation session to ensure all new Board
members would be comfortable in this exciting, effective model. We are confident that this model
will serve LLLC well and increase our ability to better serve Canadians. Other national charities
such as the Canadian Red Cross Society and the United Way are among many who have been
successful in applying this structure. Since finalizing the transition, the Board has been having
quarterly meetings and working on a plan to gather more ownership input.

There are many people to thank for their tremendous support to our organization. First we would


http://www.carvergovernance.com/pg-np.htm

like to thank our donors, supporters, and especially volunteer Leaders, without whom there would
be no LLLC. Numerous Leaders volunteer for LLLC in addition to their basic responsibilities —
although there are too many of you to list please know that your time and efforts are appreciated
by many, including the Board. Below are some of these Leaders who are volunteering at the
national level:

Leader Department: Michelle Sanche
Leader Accreditation: Linda Wieser
Professional Liaison: Nicola Aquino
Webmaster: Joan Little

We would also like to thank our staff and contractors:

Executive Director: Suzanne Gorman

Administrations and Donations Coordinator: Sheila Munro
Bookkeeper: Samantha Gove

Web Developer: Karin Gerritsen

We also extend a thank you to our LLLC Advisory Council Members for their expertise and
assistance: Michel F. Audy, Keith A. Sinclair, Alora Sinclair, Krista McKenzie-Cox, John Dipple,
Dr. Janette A. Hurley, and Leslie Ayre-Jaschke.

Thank you! Please know that each one of you, in supporting our organization, helped us to be
there for families when they reached out to LLLC for breastfeeding information and support.

LLLC Board of Directors

Miyoko Rasmussen - Chairperson

Linda Mellway Mcintyre — Vice Chairperson
Paige Mortensen — Treasurer

Cherie Nicholas — Secretary

Patricia Vanier - Director

“For helping when everyone else dismissed the pain | was experiencing.
The knowledge and experience LLLC provides is invaluable to all mothers and their babies.”

Thank You! Justyna
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LLLC Annual Stats at a Glance

LLLC is actively supported at the community level thanks to our 413 internationally accredited,
volunteer Leaders who contributed their time to lead in-person meetings in almost 150 Groups
across Canada. More than 12,700 women attended meetings from April 1, 2014 — March 31,
2015 with almost 4,000 attending for the first time. LLLC Leaders spent one-on-one time by
phone or in-person supporting over 18,000 mothers in the past year. Our Leaders also provided
direct and indirect outreach and support to 2,200 health professionals and connected with 5,000
Canadians at community events, seminars and fundraisers.

“Couldn't have done it without LLLC Leader Karen. So happy there are resources like
LLLC for women where we are not judged and not treated like a nuisance. The nurses
and lactation consultants at the hospital encouraged me to keep going. But no one
answered the question "how". That's when LLLC came in. These women who volunteer
at LLLC are heroes in the true sense.” Loulwa Elali

Education and Outreach

From coast to coast LLLC has been actively working to increase the variety and availability of the
evidence based breastfeeding education and support for which we are known.

Atlantic Canada received two unique Nova Scotia Department of Health & Wellness THRIVE!
grants, to support special initiatives and increase LLLC reach. The LLLC Windsor Group
partnered with the Nova Scotia Provincial Library, purchasing 264 books, ebooks, dvds on
breastfeeding. The resources were provided to libraries around the province.

The second THRIVE! Grant was given to the Atlantic Canada Area to support the establishment
of 4 new LLLC Groups — Berwick, Sydney, Digby and Wolfville. The funding was also used to
support a pilot project dedicated to removing transportation barriers for mothers wishing to attend
meetings, delivery of two Communication Skills Development workshops and attendance of
Leader Applicants at the Area professional development workshop.

Our Alberta/NWT Area hosted a very successful Family Conference with over 100 parents
receiving valuable tips and tools from parenting expert Dr. Laura Markham and author Teresa
Pitman. Participant feedback included statements such as: “Amazing info! So right on for every
family in every stage” and “Really rang true with my current parenting style, yet | am able to take
new info home to put into practice.”



With funding support from Ontario Best Start, the LLLC Central & Southern Ontario Area hosted a
one day workshop in the Toronto area. The workshop focused on how to engage more mothers
in peer breastfeeding support as a key element of the Baby Friendly Initiatives’ critical 10" Step.
The event had 76 participants in total, including 23 community health professionals. Thanks to
the additional funding support, two new Groups were established, pre-natal LLLC Best for Babies
sessions were offered and we were able produce a number of new resources for use in Ontario
and across Canada. In just 10 short months the new Groups, focused on supporting new
Canadians and young mothers, provided assistance to over 250 participants.

LLLC also hosted its well respected Health Professional Seminars from May to June 2014. Diana
West, co-author of the 8™ edition of the Womanly Art of Breastfeeding and many other valuable
resources, was our 2014 featured presenter. Diana shared her expertise in Moncton, St.
Catharine’s, Calgary, Saskatoon, Brandon, Halifax and Kingston. The overall seminars provided
valuable education to just shy of 400 health professionals, including doctors, registered and public
health nurses, doulas, midwives, lactation consultants, registered dieticians and LLLC Leaders.

In addition to the Health Professional Seminars, LLLC Leaders connected with over 8,000 Health
Professionals through direct interactions, educational talks and collaboration on Baby-Friendly
Initiative working groups and other local breastfeeding committees.

“La Leche League has been a great support to me through the meetings | have attended
with my first son. | am now expecting a second child in July. | am positive that | will
continue to benefit from La Leche League support! Thanks!” from Emilee Boisvert

Special Projects and Highlights

Information Sheets and Health Professional Resources

The Ontario Best Start funding supported the development of hew resources to help both
breastfeeding families and health professionals. Not only was an entirely new Information Sheet -
Why Does My Baby Cry — developed, with 9,000 printed copies - 4,000 distributed via Ontario
LLLC Leaders for immediate use with mother to mother groups; we
were also able to translate this new resource to better support new
Canadians in their breastfeeding efforts. Why Does My Baby Cry is
available for download from our national website by Leaders, health
professionals or families in English, Chinese, Spanish and Arabic.
To profile this new resource and to provide free access to
professional development videos, a new Toolkit page was
established.
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In addition, work was also completed on the development of another
Information Sheet — Amazing Milk. This new resource was also
translated and has been made available for download in English and
Chinese.



“Thank you for reaching out to the medical profession. We certainly need your help
and experience.” Dr. Mireille St-Jean

Unique Promotion Opportunity

In the fall, LLLC participated in a special ONtheGO Magazine promotion. An editorial article with
artwork was prepared for inclusion in a special November issue. The magazine produces 80,000
copies each month and is read by 216,000 individuals each B T2 Lohe ecgee Conce
month. < '

Because

breastfeeding
isn't always
’eosy,
In addition we also created short LLLC promotion video clips oy
that ran on PATH Network and elevator display screens in
downtown Toronto. The videos on the PATH Network were
estimated to have 2,700,000 views while the elevator

locations provided an additional 1,400,000 views.

Communications

Good communication is a cornerstone for every successful organization. As a national charity
with a limited operating budget, LLLC uses its various online services and communication
systems to make the most of its reach.

Our website, www.LLLC.ca, is the anchor to our information system, providing resources and

access to local support for parents as well as a virtual home where all our Leaders can remain
connected and engaged. We are proud to have a dynamic website that provides parents and
health professionals with free access to the breastfeeding information they need.

From April 2014 — March 2015, our website had over 135,000 users, an increase of 16% from the
previous year, and 62% of those visiting were coming to the site for the first time. We are also
pleased that our site continues to be a strong international resource with visitors from countries
such as Australia, India, France and Germany to name just a few. Our website helps us keep
administrative costs lower by providing an on-line access point for transactions such as:
donations, seminar registrations and Leader renewals. In addition, individuals can use the
website to update their personal information in our database, sign up for regular LLLC News and
view a wide variety of information geared to their needs whether as a parent or a health
professional.


http://www.lllc.ca/

In addition to our website, LLLC continues to grow its use of social media including: Facebook -
www.facebook.com/LalLechelLeagueCanada; Twitter - @LalLecheLeagueCanada and with our
Blogs: LLLCBIlog found on our website with great Thursday Tips - and Supporting
Breastfeeding located at supportingbreastfeeding.wordpress.com. LLLC has 2,337 followers on
Twitter and had 2,487 Facebook likes in the past year, an increase of 86% over last year. In fact,
with visitors from 125 countries, our Supporting Breastfeeding Blog alone has had 230,375 views.
The top post was Breastfeeding and Dirt with 48,200 views!

Our Leaders continue to provide incredible one-to-one support in addition to Group meetings.
Leaders respond to requests from breastfeeding families and health professionals for help and
information. These requests come by telephone and e-mail, at community outreach events and
when participating in community health related meetings. In fact, our Leaders provided health
professional and outreach support to over 18,300 individuals and our National Breastfeeding
Helpline 1-800-665-4324 received 2,884 calls this year alone.

La Leche League Canada also reaches the public through national press releases in response to
articles in the print, web-based, radio and television news and by responding to requests for
media interviews. Our media team is responsive and provides fact based information about
breastfeeding and La Leche League Canada to media outlets as well as supporting Leaders in
their interactions with local media outlets. Thank you to our incredible media team volunteers:
Anne Kirkham, Teresa Pitman and Fiona Audy for ensuring LLLC has a positive, professional
media presence. Over the past year, in addition to countless interviews given by our Leaders in
their local communities, the LLLC media team was contacted by the CBC, Toronto Star, CTV,
Today’s Parent Magazine and ParentsCanada. Our messages reached over 6 million Canadians
thanks to our media engagement.

Leaders — The Foundation of our Success

Our programs and services are provided solely by highly-committed internationally accredited
volunteers. La Leche League Canada volunteers contribute over 35,000 volunteer hours each
year in direct service to breastfeeding families and support to over 100,000 pregnhant women and
new mothers each year This peer support system is an incredible value to families, estimated to
be worth approximately $875,000 to the Canadian
economy as it moves the support of normal
breastfeeding out of the medical system and into the
community.

Y Maintaining this incredible volunteer Leader support
system requires dedication, commitment, ongoing
recruitment and regular professional development
opportunities. In addition to our Collage newsletter for
L ‘ M Leaders, our Leader Applicants and their supporting
Leaders began receiving Butterfly and Chrysalis support publications this year. Also in 2014,
LLLC launched Leader Support Teams as an additional level of assistance for our Leaders. To
complement this support, our Areas hosted Leader Days, bringing Leaders and Leader Applicants
together for information updates, networking and general encouragement.
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Leader Statistics 2015 2014 %
Change
Total # of Leaders 413 400 3.25%
New Leader Accreditations 42 60 -30%
New Leader Applicants 87 64 35%
Total # of Leader Applicants 115 103 12%

Our dedicated Leaders support almost 150 Groups across Canada. They are the foundation of
LLLC and we thank them for their ongoing support of breastfeeding families!

‘I found La Leche League very helpful. The ladies answered all my questions and helped

me and my daughter make it through our breastfeeding challenges. | would recommend La
Leche League to any mother facing a breast feeding challenge.” Ruth Linley

Donor Contributions & Support

La Leche League Canada places a high value on our relationship with our donors. Without their
support, we would not be able to achieve our mission, provide information and support to
breastfeeding mothers, their babies and their families. We believe that transparency and
accountability are essential to our success. We comply with accepted practices of ethical
fundraising and managing donor contributions. All of our donors are entitled to our pledge that
their investment will have the greatest impact possible in support of breastfeeding families.

LLLC raises its annual budget of approximately $200,000 largely through individual donations,
memberships and events. In 2014, due to new federal government regulations regarding non-
profits, LLLC restructured its membership system. As a result, membership revenue has
significantly decreased, placing even greater importance on individual donor contributions.

We are registered with several on-line cause-marketing programs through which participating
corporations donate a percentage of our supporters’ purchases back to LLLC:
Chapters.Indigo.ca, Login Canada, Green Vehicle and iGive.com. We also appreciate the
companies and individuals donate goods which are used as prizes for our Breastfeeding Benefits
national fundraiser.



In 2014-15 we were incredibly grateful for the additional funding support provided by the Province
of Nova Scotia’s THRIVE! Grant and the Ontario Government’s funding via Ontario Best Start.
Without the additional support many of our special successes would simply not have been

possible.
best start Thriv l
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“The work of LLLC builds a better society for all. How lucky we are to have such dedicated
volunteers. Continue this amazing work.” Pauline Mesher

La Leche League Canada

P.O. Box 700, Winchester, ON KOC 2KO0

Telephone: 613 774-4900

E-mail: adc@Illc.ca website: www.LLLC.ca

Charitable Registration Number: 11900 3812 RR0002
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