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MESSAGE FROM THE BOARD

The 2017-2018 fiscal year marked a period of renewal and re-invigoration for La Leche League Canada (LLLC). During this time,
LLLC has made significant administrative improvements to streamline the organization, improve reporting and better support the
volunteer Leaders who are the heart of our organization.

Highlights include:

+ Refreshed website with updated layouts, menus, and colours
o Addition of group specific donation pages
e Addition of an Equity and Land Acknowledgement policy

While administrators have been busy behind the scenes, Leaders across the country have continued to serve families from coast to
coast. Monthly meetings and helping parents by phone and email remains the mainstay of our work in each community. Leaders also
undertake outreach activities at community events and celebrations as well as to health care providers individually and at
conferences and educational fairs.

Ensuring that LLLC has the funds available to support these activities is an ongoing Board priority. We have continued to look for
efficiencies in our day-to-day operations to ensure that funds are focused on the needs of the families and communities we serve,
while also learning what our existing and potential donors need to begin and continue donations. In the past year, we have
particularly focused on increasing the number of monthly donors and using social media to reach donors in a low-cost way.
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Times change and so must we, whether that means reducing administration costs, adapting to new platforms for
helping or offering meeting styles that resonate with parents. The heart of LLLC remains the same and so does

the commitment of our Leaders whether they have led for one year or forty-one. We hope that this annual report
reflects the commitment and love that Leaders bring to mothers, parents, babies and all those who care for them
every day across the country.

Mmd.ﬂ M - LLLC Board Chair



WHO WE ARE

La Leche League Canada is a registered non-profit that
provides mother-to-mother/parent-to-parent/peer support for
pregnant women, new parents and beyond. We are parents
like you who have breastfed or chestfed our own children and
now volunteer to support others to reach their goals. As
volunteer Leaders we are accredited within La Leche League
Canada after a detailed training program and have access to
current scientific and legal information to help support others.

Connection and respect are at the heart of what we do and we
strive to ensure that all families are welcomed and reflected in
every aspect of La Leche League Canada, including in our
volunteer Leaders. We believe that nobody knows your baby
or family better than you and that everyone deserves the right
circle of support in which to raise their children.

La Leche League Canada is a national registered Canadian
charity and part of a global organization, La Leche League
International (LLLI), LLLC has been supporting families in
Canada for over fifty years.
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WHAT WE DO

In person, by phone, online, and in informal group meetings
our volunteer Leaders will be there to support you by providing
evidence-based information on breastfeeding and human milk.
We live and parent in the communities we serve and tailor
programs to the needs of each community.

Our goal of supporting parents in raising happy, healthy
children in every Canadian province and territory is shared by
the health care system. LLLC contributes to this common goal
by building connections, sharing resources, and providing
education programs such as our Health Care Provider
seminars across Canada.

There is no cost to receive support from a Leader and all
regular informal group meetings are free of charge.

It is our privilege to support families during the exciting first
days, weeks, months and even years of raising children.
Welcome - we are here for you.
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WHERE WE COME FROM

Our Leaders are located across Canada. Some lead groups

with multiple co-Leaders while others are in more isolated
locations running groups alone. With today’s technology and
globalization we try to ensure all Leaders feel connected to
provide the services in their community no matter where they q

come from.
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LLC provides services in English, while La Ligue Leche
(not listed) provides service in French



connections made

LLLC STATS 404 volunteer 176 communities
| leaders across Canada
@ 6,312 support 16 helplines

591 health care
providers helped

6,941 meeting
attendees

17 languages
spoken

0

phy
{FAx LA LECHE LEAGUE
<P» CANADA

>

*statistics are based off of La Leche League Canada data as of August 2018




THE PEOPLE

Volunteers are at the heart of what we do.
The five basic responsibilities of a Leader are:

. lead series meetings with the public

. help others over the phone, in person, or via
distance communication

. stay up to date with the latest information

. manage their group activities

5. work with Leader Applicants and others considering

LLL leadership
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During volunteer week in April 2018, LLLC honoured Leaders
serving LLLC and their communities across Canada. Events
such as these as well as volunteer and community awards
highlight the contribution of our volunteers. Some of our
Leaders were nominated for and received provincial volunteer
awards. We are proud of the commitment our volunteers have
to serving the communities in which they live and we continue
to seek out opportunities to bring attention to the amazing
work that our Leaders do.

LEADER ACCREDITATION DEPARTMENT

o Initiated 67 applications

e Accredited 39 new Leaders

e Published 4 issues each of Chrysalis, the LLLC
newsletter for Leader Applicants and Bultterfly, the
LLLC newsletter for supporting Leaders

Taleah
Leader, Toronto /

426 volunteers lead
163 groups
across Canada
with only

one goal....

#valueofvolunteering
#NVW #LLLove
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VOLUNTEER WEEK
April 15-22

VOLUNTEER WEEK
April 15-22
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Erin -
Leader, Kings County

75 LA LECHE LEAGUE  Tell us your story:
{@’ CANADA www.lllc.ca
L}



2017 YEAR IN REVIEW

April - June

Individual Group Donation Pages launched

Health Provider Seminar with Cathy Watson-Genna

(Calgary, AB)

90th Birthday Celebration of Margaret Bennet-Alder with

LLLI Founder Marian Tompson (Toronto, ON)

July - September

Parent and Community Conference
(Newmarket, ON)

October - December
Fall Appeal Launched

Breastfeeding Challenges including the Ottawa
Global Latch On

LLLC AB/NWT Parenting Conference with
Deborah MacNamara (Edmonton, AB)

Updated LLLC Policies approved

2018
January - March

Re-designed website launched

Group Donation Page:

http://www.llic.callllc-Brampton/donate

Each group webpage now has a
specific group donation button  sig

SEF La Leche League Canada Newmarket

4
Global Latch On in Ottawa;
photo credit: Breathe In Photography
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Newmarket
Parent and Community Conference
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LLLC website redesign



one time donors

FUNDRAISING

Fundraising at LLLC is an activity shared by all. At the group
and Area level, Leaders come together at spaghetti dinners,
garage sales and clothing swaps to raise money to sustain
their group and Area activities. Leaders work hard to identify
and organize events and sales that are profitable, appealing to
young families and feasible to deliver with their volunteer
teams.

At the national level, our campaigns focus on raising cash and
in-kind donations to ensure that every group receives basic
funding, regardless of their own fundraising and to provide
shared services and programs that facilitate and support the
work of Leaders across Canada.

corporate donors
5%

monthly donors
18%

7%

Following a successful Fall 2017 appeal, we launched our first
ever social media fundraising campaign in Spring 2018.
Recognizing that most donors have a long-term relationship to
LLLC and that one-time donations still make up the bulk of our
fundraising, we aimed this new campaign at increasing our
monthly donor base by 20%.

With the #EveryDropCounts campaign, it was the first time we
attempted an appeal with a zero-dollar budget. Although we
fell slightly short of our target, we developed techniques and
effective strategies for future campaigns. We plan to continue
the Fall 2018 campaign with the ‘Every Drop Counts’
messaging in our traditional appeals.

Our Leaders give freely of their time and expertise to families
and it will always be our commitment that our support and
information is available to parents at no cost. Recognizing that
the early years of parenthood can be the ones when it is the
most difficult to budget for charitable giving, we are grateful for
every small donation. We are also grateful for the ongoing
support of those whose parenting journeys and wider
communities have benefited from our support over the years.

Every drop



2018-2019 WORKPLAN

Equity and Land Acknowledgement E q u Ity & I n Cl u S I O n

Policy passed
e Equity & Inclusion Committee struck
e Guidance and training materials for
Leaders

B ra n d |d e ntlty Launched new Brand

Identity Guide

e New and updated resources
for Leaders
e Refresh of the website

Communication Plans for CO m m U n | CatIO n

specific target audiences
e Social Media Guidelines
for Leaders

Fill all staff, National, and
Area roles

e Improve succession plan

o Survey Leaders

e Launch new Leader
campaign




FINANCIALS

FINANCIAL SUMMARY 2017-2018** 2016-2017 % CHANGE

INCOME $99,689 $79,478 +25.4
DONATIONS 59,175 64,505 -8.3
FUNDRAISING 4,668 1,536 203.8
FEES AND MEMBERSHIPS 5,502 6,095 9.7
HEALTHCARE SEMINARS 22,510 4,125 895.7
OTHER 7,833 2,903 13.1

INCOME EXPENSES $15,827 $10,376 +52.5
DONATION & FUNDRAISING COSTS 0 3,367 -100.0
FEES AND MEMBERSHIPS 521 77 574.6
HEALTHCARE SEMINARS 10,361 5,214 98.7
OTHER 4,945 1,717 187.9

OPERATING EXPENSES $82,086 $149,053 -44.9
ADVERTISING 3,273 206 1,486.1
BOARD 1,291 15,753 -91.8
BOOKKEEPING 9,841 10,578 6.9
INSURANCE 7,657 5,221 46.6
OTHER OFFICE 16,962 17,027 -0.4
STAFFING 28,764 84,104 -65.8
WEBSITE 14,295 16,161 -11.5

NET INCOME $2,298 $(79,715) +102.8

Liabilities = $10,831

Liabilities = $15,160
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Focus was put on hosting
additional Healthcare
Seminars and encouraging
local group fundraising

By using up old
supplies and donated

items, we reduced our
donation & fundraising
costs in 2018

The main focus in 2017
was to decrease operating
expenses and increase
efficiencies

A return to a positive Net
Income, for 2018-2019 we
are shifting our focus

back to applying for
grants & fundraising

** Final Reviewed 2017-2018 Financial
Statements will be available after the
2018 Annual General Meeting
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